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In 2013 data were collected from owners and managers of multi-unit housing in three 
sites, Independence, Jackson County, and Kansas City.  Data were collected from 106 
total housing complexes with roughly equal numbers coming from each of the three 
sites.  The majority of respondents (84.5%) managed rather than owned the property 
about which they answered questions.  In the majority of cases (69.9%), it is the owner 
of the complex who is the decision-maker regarding smokefree policy designation. 
 

 
 

The average number of residential buildings at each site is 10.6 buildings with 132.4 
units or apartments.  The average number of tenants per housing complex across all 
sites is 167.0 residents with higher averages in Independence (195.2 residents) 
compared to Jackson (148.4 residents) and KC (153.9 residents). 
 

Average Housing Size and Occupancy 

 Total Independence Jackson KC 

Number of Residential Buildings 10.6 12.2 8.6 10.5 

Number of units/apartments 132.4 125.0 119.5 147.7 

Number of tenants 167.0 195.2 148.4 153.9 

 
Currently, smoking is allowed in the majority of areas in these housing complexes.  The 
majority of housing complexes allow smoking inside apartments (84.8%), in outside 
apartment areas (84.5%), and in outside common areas (82.5%).  The only area in 
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which the majority of complexes do not allow smoking is indoor common areas where a 
quarter (25.0%) allows smoking. 
 

Is Smoking Allowed in the Following Areas? 
(% Yes) 

 Total Independence Jackson KC 

Inside Units 84.8% 71.1% 85.2% 97.5% 

Outside Areas  
(patios, decks, etc.) 

84.5% 81.1% 92.6% 82.1% 

Indoor Common Areas 
(laundry room, 
recreation room, etc.) 

25.0% 25.7% 22.2% 26.3% 

Outdoor Common 
Areas (parking lot, 
grounds, pool, etc.) 

82.5% 77.8% 70.4% 95.0% 

 
About one in five (19.0%) complexes currently have a smokefree policy in place and 
another four percent (3.8%) are considering or planning to implement a smokefree 
policy.  Multi-unit housing complexes in Independence are most likely to have a 
smokefree policy in place while those in KC are least likely to have an existing policy. 
 

 
 

Managers and owners are most concerned about the difficulty of enforcing a smokefree 
policy.  Almost half (44.3%) said enforcement was a challenge to implementing a 
smokefree policy in their rental units.  Other concerns regarding implementing a 
smokefree policy include tenant complaints (34.9%) and difficulty renting vacant 
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apartments (18.9%).  Respondents in KC indicate a higher concern for the legality of 
enacting a smokefree policy compared to those from other sites.  
 

 
 

What Are the Challenges to Implementing a Smokefree Policy 

 Total Independence Jackson KC 

Enforcement 44.3% 44.7% 50.0% 40.0% 

Tenant Complaints 34.9% 34.2% 32.1% 37.5% 

Difficulty renting vacant 
units 

18.9% 21.1% 14.3% 20.0% 

I'm not sure 17.9% 13.2% 3.6% 32.5% 

Concern over whether a 
smokefree policy is legal 

11.3% 2.6% 10.7% 20.0% 

Existing residents might 
leave 

9.4% 10.5% 10.7% 7.5% 

Other 3.8% 10.5% 0.0% 0.0% 

 
Managers and owners see decreased costs as the biggest benefit to having smokefree 
mult-unit housing.  Almost half (44.3%) cited lower maintenance costs and 31.1% cited 
lower rehabilitation costs for apartments where smoking has occurred.   About a third 
(30.2%) also see a healthier environment for their tenants as a significant benefit.  
About one in twenty (19.8%) see a reduced risk of fires as a strong benefit of smokefree 
housing.  
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Respondents from Jackson cited lower costs for maintenance and rehabilitation as less 
important than respondents from other areas.  Those in KC see a reduced risk of fire as 
a more important benefit compared to other areas. 
 

 
 

What Are Benefits to Smokefree Housing 

 Total Independence Jackson KC 

Lower maintenance costs 44.3% 47.4% 25.0% 55.0% 

Reduced rehabilitation 
cost for smoking 
apartments/units 

31.1% 23.7% 14.3% 50.0% 

Positive impact on tenant 
health 

30.2% 21.1% 35.7% 35.0% 

Reduced risk of fire 19.8% 10.5% 10.7% 35.0% 

Fewer conflicts between 
tenants 

12.3% 7.9% 10.7% 17.5% 

Reduced staff time to 
manage building 

12.3% 5.3% 7.1% 22.5% 

Attract more tenants 10.4% 5.3% 0.0% 22.5% 

I'm not sure 10.4% 7.9% 3.6% 17.5% 

Cleaner 10.4% 7.9% 14.3% 10.0% 
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Lower tenant turnover 7.5% 0.0% 3.6% 17.5% 

Other 2.8% 7.9% 0.0% 0.0% 

 


